Deer Park Tiger/Starlight
Meeting Minutes
January 22nd, 2009, 6:45pm

Ratification of:

Athletic Director — Dennis Brock was ratified as the AD for 2009

Assistant Athletic Director — Donald Martin was ratified for Asst. AD 2009
Drill Director — Cassie Pullig was ratified as the DD for 2009

Assistant Drill Director — Gretchen King was ratified as the Asst DD for 2009
Cheer Director — Kelly Davenport was ratified as CD for 2009

Freshman Head Coach — Marc Millorn was ratified as Fresh HC for 2009
Sophmore Head Coach — Jake Locklear was ratified as Soph HC for 2009
Junior Head Coach — Aaron Keng was ratified as Junior HC for 2009

Senior Head Coach — Wayne Schultz was ratified as Senior HC for 2009
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Tigers are hosting Tifi Meeting on February 12, 7:30 pm at Asbury Methodist
Church. Kayla made a motion for Antonio’s to cater, Craig 2"" the motion, all
were in favor. D’Ann will take care of Antonio’s and Matt will take care of
getting the drinks. The board needs to arrive at 7:00 pm to set up. There will be
approximately 55 attending meeting. Kayla will find out from Andrea Mann if
we set up the tables. D’Ann will send email reminder out prior to meeting.

Golf Tournament Fundraiser will be held on April 11, 2009. $250 needs to be
put down for the deposit at Battle Ground Golf Course. Matt will make flyer
that needs to be distributed through email and hand outs. Michelle has email
data base for baseball that she can send the flyer to. Flyers need to be sent to
Team Moms to send out to their teams and posted on the website. We need to be
looking for sponsors, for holes, carts, lunch, teams and more. The company that
Matt is working with takes care of all planning and set up. The board needs to
work on other donations for an auction that will be held after the tournament.
We also need donations for door prizes. Our goal is to get 132 participants to
play. Payments will be sent to DP Tigers PO Box. After Matt finishes flyer,
Kayla will work on sponsor and payment form.

Financial Audit Report — Kayla discussed the 2008 financial report and report

was passed around. D’Ann will email the report to the board.

a. The board agreed to continue using DP High School band for the
concessions. Matt will contact the band to sign a contract for 2009.

b. It was noted that game day monitors need to be determined.

¢. Kerri will check on storage at Deer Park Storage. We need climate
controlled storage.

d. Craig raised question why there was money rolled over not spent, Kayla
addressed that we had not been billed for lights yet.



e. The banquet made no money, we actually lost money from it. The coaches
and board members tickets will be covered again for the 2009 banquet.
Craig addressed that the practice playoffs always be under lights.

Kayla made motion to have the fees raised back to $325, it will be voted on at
next meeting.

h. Sponsorships were discussed and will be voted on next meeting.

i. Matt will check on practice fields and reserve.

@

Positions Roles and Duties — The Board agreed to better define positions and
assign duties at the beginning of the year. See assignments below.
a. Registration Planning (All)
b. Ways & Means (Michelle)
i. Vendors
ii. Items Offered
¢. End of Year Planning (All)
i. Banquet Date and Location (Tracy, Chrisite )
ii. Yearbook ( Sarah)
iii. DVD (Matt)
iv. Trophies and Plaques (Dennis)
Pictures (D’Ann, Cassie)
Budget (Kayla)
Concessions (Matt)
Stadium and Field Reserved (Matt)
Starlight Support (Tracy)
Game Day Duties (All)
i. Trash (All, Team Mom Coordinator organize)
ii. Chain Gang (Team Moms)
iii. Announcing (Team Moms)
iv. Music (Team Moms)
v. Game Ball Tickets (Craig, Don, Mike, Kenny)
vi. Ways and Means Sales (Michelle)
vii. Monitors (Don, Kenny)
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. Drill Issues

a. Cassie proposed to have different location for Registration Day, she will
see what else she can find.

b. Cassie asked to find out if Drill Coaches needed badges for field, D’Ann
will find out.

c. Cassie wants registration to be held on one day only, it helps her when
doing uniform orders.

. Registration is set for April 10™ and May 15™. The dates will be confirmed at
next Tifi meeting

. Dennis will be having a coaches meeting on February 2, 2009



Kayla Brock is the treasurer for 2008, D’ Ann is Secretary and Matt is President.
Their signatures were added to the account.

D’Ann made motion to adjourn and Michelle seconded it.



